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Implementation and Monitoring Stage Quality Assurance Report

Jdverall Project Rating : Highly Satisfactory

Continue as planned: The project is of sufficient quality to continue as planned. All management actions must

Jecision : be addressed in a timely manner.
2roject Number : 00087881
Apoyo a instituciones del Estado yalianzas con sociedad civil para consolidar y promover el ejercicio de los
2roject Title : derechos de las victimas del enfrentamiento armado interno (EAI) a la verdad, la justicia, la reparacion, y las
medidas de no-repeticién.
2roject Date : 01-Apr-2015
Strategic Quality Rating: Highly Satisfactory

1. Is the project pro-actively taking advantage of new opportunities, adapting its theory of change to respond to changes in the
development context, including changing national priorities? (select the option from 1-3 that best reflects this project)

& 3: The project team completed and documented a horizon scanning exercise in the past year to identify new opportunities and
changes in the development context that require adjustments in the theory of change. There is clear evidence that the project board
has considered the implications, and documented changes to the project’s theory of change, RRF, partnerships, etc. made in
response, as appropriate. (both must be true to select this option)

2: The project team has undertaken some horizon scanning in the past year to identify new opportunities and changes in the
development context. The project board discussed the scanning and its implications for the project, as reflected in the board minutes.
There is some evidence that the project took action as a result, but changes may not have been fully integrated in the project's theory
of change, RRF, partnerships, etc.

1: The project team may have considered new opportunities and changes in the development context since implementation
began, but this has not been discussed in the project board. There is limited to no evidence that the project team has considered
changes to the project as a result. This option would also be selected if no horizon scanning has been done to date during project
implementation.

Evidence

Durante el afio 2018 se realiz6 una revisién sustantiva el 9 de mayo de 2018. Dentro de algunas de las dinamicas de contexto
analizadas en dicho momento fue la muerte de Efrain Rios Montt y el nivel de avance que llevaban dichos casos asi como medidas
a considerar para el acompafiamiento psicosocial a las victimas. A partir de dicha revision, se realizaron los siguientes cambios en
el PRODOC: en el componente de justicia, presupuesto adicional sera incorporado para fortalecer al MP y la participacion de
testigos y peritos durante las investigaciones. En el componente de reparacion, se asignaron fondos para brindar acompaiiamiento
juridico y psicosocial a familiares de victimas identificadas.

2. Is the project aligned with the thematic focus of the UNDP Strategic Plan? (select the option from 1-3 that best reflects the
project)

3: The project responds to one of the three areas of development work as specified in the Strategic Plan; it addresses at least one
of the proposed new and emerging areas; implementation is consistent with the issues-based analysis incorporated into the project
design; and the project's RRF includes all the relevant SP output indicators. (all must be true to select this option)

& 2 The project responds to one of the three areas of development work as specified in the Strategic Plan. The project’s RRF
includes at least one SP output indicator, if refevant. (both must be true to select this option)

1: While the project may respond to one of the three areas of development work as specified in the Strategic Plan, it is based on a
sectorial approach without addressing the complexity of the development issue. None of the relevant SP indicators are included in the
RREF. This option is also selected if the project does not respond to any of the three SP areas of development work.

1of9 2/25/2019, 10:36 AM



LUPIGLIGIALULL ALY VIVLIWLLLE SRS YUdIlly ASSUTance Keport https://intranet.undp.org/sites/GTM/project/00087881/_layouts/15/...

Evidence Management Response

El proyecto responde al Area de Gobernabilidad Democratica
Efectiva e Inclusiva. No contempla indicadores del Plan
Estretégico de Pais.

3. Evidence generated through the project has been explicitly used to confirm or adjust the programme/CPD’s theory of
change.

& Yes
No

Evidence

Si, la evidencia generada por el Proyecto permite confirmar la Teoria de Cambio (Ej: Evaluacion de avance realizada en 2018).

Relevant Quality Rating: Highly Satisfactory

4. Are the project’s targeted groups being systematically engaged, with a priority focus on the excluded and marginalized, to
ensure the project remains relevant for them? (select the option from 1-3 that best reflects the project)

3: Systematic and structured feedback has been collected over the past year from a representative sample of beneficiaries, with a
priority focus on the excluded and marginalized, as part of the project's monitoring system. Representatives from the targeted groups
are active members of the project’s governance mechanism (i.e., the project board or equivalent) and there is credible evidence that
their feedback informs project decision making. (all must be true to select this option)

& 2: Targeted groups have been engaged in implementation and monitoring, with a priority focus on the excluded and marginalized.
Beneficiary feedback, which may be anecdotal, has been collected over the past year to ensure the project is addressing local
priorities. This information has been used to inform project decision making. (all must be true to select this option)

1: Some beneficiary feedback may have been collected over the past year, but this information has not been used to inform
project decision making. This option is also selected if no beneficiary feedback has been collected.

Not Applicable

Evidence Management Response

Durante el afio 2018 se recolectaron encuestas de satisfaccion
con las victimas que participan en los casos asi como familiares
de victimas identificadas. Los datos seran entregados por las
organizaciones en los informes anuales y analizados por el
equipo en el primer trimestre del 2019.

5. Is the project generating knowledge - particularly lessons learned (i.e., what has worked and what has not) — and has this
knowledge informed management decisions and changes/course corrections to ensure the continued relevance of the project

towards its stated objectives, the quality of its outputs and the management of risk? (select the option from 1-3 that best
reflects the project)

* 3 Knowledge and lessons learned backed (gained, for example. from Peer Assists, After Action Reviews or Lessons Learned
Workshops) by credible evidence from evaluation, corporate policies/strategies, analysis and monitoring have been discussed in
project board meetings and reflected in the minutes. There is clear evidence that the project’s theory of change has been adjusted, as
needed, and changes were made to the project to ensure its continued relevance. (both must be true to select this option)
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2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project, have been

considered by the project team. There is some evidence that changes were made to the project as a result to ensure its continued
relevance. (both must be true to select this option)

1: There is limited or no evidence that knowledge and lessons learned have been collected by the project team. There is little or
no evidence that this has informed project decision making.

Evidence Management Response
Durante el afio 2018, fue realizada una evaluacién del proyecto
en la cual se documentaron lecciones aprendidas y buenas

practicas. Un plan de seguimiento a las recomendaciones fue
elaborado.

6. Are the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower women

relevant and producing the intended effect? If not, evidence-based adjustments and changes have been made. (select the
option from 1-3 that best reflects the project)

s 3. The project team has systematically gathered data and evidence through project monitoring on the relevance of the measures

to address gender inequalities and empowering women. Analysis of data and evidence were used to inform adjustments and changes,
as appropriate. (both must be true to select this option)

2: The project team has some data and evidence on the relevance of the measures to address gender inequalities and

empowering women. There is evidence that at least some adjustments were made, as appropriate. (both must be true to select this
option)

1: The project team has limited or no evidence on the relevance of measures to address gender inequalities and empowering

women. No evidence of adjustments and/or changes being made. This option should also be selected if the project has no measures
to address gender inequalities and empowering women relevant to the project results and activities.

Evidence Management Response
El abordaje de género dentro del proyecto se encuentra

transversalizado. Una buena parte de las sobrevivientes del EAI

son mujeres de manera que la priorizacion en ellas ha sido

necesaria a lo largo de la implementacion del proyecto con

ejemplos tales como: priorizacién de casos de violencia sexual

contra las mujeres y los procesos de acompariamiento

psicosocial con perspectiva de género.

7. 1s the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to development
change? (select the option from 1-3 that best reflects the project)

® 3: There is credible evidence that the project is reaching a sufficient number of beneficiaries (either directly through significant

coverage of target groups, or indirectly, through policy change) to meaningfully contribute to development change.

2: While the project is currently not at scale, there are explicit plans in place to scale up the project in the future (e.g. by extending
its coverage or using project results to advocate for policy change).

1: The project is not at scale, and there are no plans currently to scale up the project in the future.

Evidence

A través del componente de reparacion, el proyecto ha contribuido para ampliar la cobertura que las organizaciones socias brindan

en acompafamiento juridico y psicosocial; y en el componente de justicia con la atencion psicojuridica a testigas y testigos en
procesos judiciales.
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Social & Environmental Standards Quality Rating: Exemplary

8. Does the project seek to further the realization of human rights using a human rights based approach? (select from options
1-3 that best reflects this project)

® 3: Credible evidence that the project furthers the realization of human rights, on the basis on applying a human rights based

approach. Any potential adverse impacts on enjoyment of human rights are actively identified, managed and mitigated through the
project’'s management of risks. (all must be true to select this option)

2: Some evidence that the project furthers the realization of human rights. Potential adverse impacts on the enjoyment of human
rights have been identified, and are adequately mitigated through the project’s management of risks.

1: No evidence that the project aims to further the realization of human rights. Limited or no evidence that potential adverse
impacts on enjoyment of human rights are managed.

Evidence Management Response

Las actividades del proyecto se han centrado en los
componentes de justicia transicional, en particular, los derechos
de las victimas a la verdad, la justicia, reparacién y no repeticion,
respondiendo asi al enfoque de derechos humanos. Por ejemplo,
el acompafiamiento psicosocial ha sido sostenidamente
implementado a lo largo del proyecto como una medida que
fortalece el enfoque de derechos humanos del proyecto.

9. Are social and environmental impacts and risks (including those related to human rights, gender and environment) being

successfully managed and monitored in accordance with project document and relevant action plans? (for projects that have
no social or environmental risks the answer is “Yes”)

# Yes

No

Evidence

Los riesgos que han sido identificados son monitoreados para implementar medidas de mitigacion donde sea necesario.

10. Are unanticipated social and environmental issues or grievances that arise during implementation assessed and adequately

managed, with relevant management plans updated? (for projects that have not experienced unanticipated social and
environmental risks or grievances the answer is “Yes”)

# Yes
No

Evidence

Los riesgos y planes de mitigacion son discutidos a través de la Junta de Coordinacion Ejecutiva en donde se realiza lecturas de
contexto.

Management & Monitoring Quality Rating: Exemplary

11. Is the project’s M&E Plan being adequately implemented? (select the option from 1-3 that best reflects the project)
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® 3. The project has a comprehensive and costed M&E plan. Baselines, targets and milestones are fully populated. Progress data
against indicators in the project’'s RRF is being reported regularly using credible data sources and collected according to the frequency
stated in the Plan, including sex disaggregated data as relevant. Any evaluations conducted, if relevant, fully meet decentralized
evaluation standards, including gender UNEG standards. Lessons learned, including during evaluations and/or After Action Reviews,
are used fo take corrective actions when necessary. (all must be true to select this option)

2: The project has a costed M&E Plan, and most baselines and targets are populated. Progress data against indicators in the
project's RRF is collected on a regular basis, although there may be some slippage in following the frequency stated in the Plan and
data sources are not always reliable. Any evaluations conducted, if relevant, meet most decentralized evaluation standards. Lessons
learned have been captured but may not have been used to take corrective actions yet. (all must be true to select this option)

1: The project has an M&E Plan, but costs are not clearly planned and budgeted for, or are unrealistic. Progress data is not being
regularly collected against the indicators in the project's RRF. Evaluations may not meet decentralized evaluation standards. Lessons
learned are rarely captured and used. Select this option also if the project does not have an M&E plan.

Evidence Management Response

El proyecto tiene establecido un sistema de M&E el cual se
actualiza trimestralmente. Asimismo informacién sobre
cumplimiento de metas es ingresada al ATLAS. Durante el afio
2018 fue realizada la evaluacion de avance del proyecto la cual
incluyé los estandares de la UNEG sobre género e incluyo el
andlisis de lecciones aprendidas y buenas practicas identificadas
durante la implementacién del proyecto.

12. Is project’s governance mechanism (i.e., the project board or equivalent) functioning as intended? (select the option from
1-3 that best reflects the project)

® 3 The project’s governance mechanism is operating well, and is a model for other projects. It has met in the agreed frequency
stated in the project document and the minutes of the meetings are on file. There is regular (at least annual) progress reporting to the
project board or equivalent on results, risks and opportunities. It is clear that the project board explicitly reviews and uses evidence,
including progress data, knowledge, lessons and evaluations, as the basis for informing management decisions (e.g., change in
strategy, approach, work plan.) (all must be true to select this option)

2: The project’s governance mechanism has met in the agreed frequency and the minutes of the meeting are on file. A project
progress report has been submitted to the project board or equivalent at least once in the past year, covering results, risks and
opportunities. (both must be true to select this option)

1: The project’s governance mechanism has not met in the frequency stated in the project document over the past year and/or the
project board or equivalent is not functioning as a decision making body for the project as intended.
Evidence Management Response

La Junta de Proyecto se ha reunido para evaluar avances,
riesgos y oportunidades durante la implementacion del proyecto.

13. Are risks to the project adequately monitored and managed? (select the option from 1-3 that best reflects the project)

@ 3: The project has actively monitored risks every quarter including consulting with key stakeholders at least once in the past year
to identify continuing and emerging risks to project implementation and to assess if the main assumptions remain valid. There is clear

evidence that relevant management plans and mitigating measures are being fully implemented to address each key project risk, and
have been updated to reflect the latest risk assessment. (all must be true to select this option)

2: The project has monitored risks every quarter, as evidenced by an updated risk log. Some updates have been made to
management plans and mitigation measures.
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1: The risk log has not been updated every quarter as required. There may be some evidence that the project has monitored risks

that may affect the project’s achievement of results, but there is no explicit evidence that management actions have been taken to
mitigate risks.

Evidence Management Response
Se han monitoreado los riesgos del proyecto con una

periodicidad trimestral. Para ello existe una matriz de monitoreo

que es actualizada a través de lecturas al contexto realizadas a

lo interno del equipo y también con socios del proyecto.

Efficient Quality Rating: Exemplary

14. Adequate resources have been mobilized to achieve intended results. If not, management decisions were taken to adjust
expected results in the project’s results framework.

& Yes

No

Evidence

Una ampliacion del proyecto a Junio de 2019 fue

planificada durante el afio con el objetivo de consolidar procesos ya iniciados con
el proyecto.

15. Are project inputs procured and delivered on time to efficiently contribute to results? (select the option from 1-3 that best
reflects the project)

¢ 3 The project has an updated procurement plan. Implementation of the plan is on or ahead of schedule. The project quarterly

reviews operational bottlenecks to procuring inputs in a timely manner and addresses them through appropriate management actions.
(all must be true to select this option)

2: The project has an updated procurement plan. The project annually reviews operational bottlenecks to procuring inputs in a
timely manner and addresses them through appropriate management actions. (all must be true to select this option)

1: The project does not have an updated procurement plan. The project may or may not have reviewed operational bottlenecks to
procuring inputs in a timely manner, however management actions have not been taken to address them.

Evidence Management Response

El proyecto cuenta con un plan de adquisiciones actualizado una
vez al afio.

16. Is there regular monitoring and recording

of cost efficiencies taking into account the expected quality of results? (select the
option from 1-3 that best reflects the project)

e 3: There is evidence that the project regularly reviews costs against refevant comparators (e.g., other projects or country offices)
or industry benchmarks to ensure the project maximizes results that can be delivered with given resources. The project actively

coordinates with other relevant ongoing projects and initiatives (UNDP or other) to ensure complementarity and seek efficiencies
wherever possible (e.g. joint activities.) (both must be true to select this option)

2: The project monitors its own costs and gives anecdotal examples of cost efficiencies (e.g., spending less to get the same

result,) but there is no systematic analysis of costs and no link to the expected quality of results delivered. The project coordinates
activities with other projects to achieve cost efficiency gains.
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1: There is little or no evidence that the project monitors its own costs and is considering ways to save money beyond following
standard procurement rules.

Evidence

Las actividades del proyecto se han implementado de manera articulada con otros proyectos de PAJUST, PNUD y de otros
donantes para maximizar su eficiencia.

Effective Quality Rating: Highly Satisfactory

17. Is the project on track to deliver its expected outputs?

¢ Yes
No

Evidence

Las actividades del POA 2018 se realizaron segun el plan lo que permitié el logro de los productos en el tiempo planificado. El
informe anual 2018 se encuentra en proceso de elaboracion.

18. Have there been regular reviews of the work plan to ensure that the project is on track to achieve the desired results, and to
inform course corrections if needed? (select the option from 1-3 that best reflects the project)

3: Quarterly progress data has informed regular reviews of the project work plan to ensure that the activities implemented are
most likely to achieve the desired results. There is evidence that data and lessons learned (including from evaluations and/or After

Action Reviews) have been used to inform course corrections, as needed. Any necessary budget revisions have been made. (both
must be true to select this option)

® 2: There has been at least one review of the work plan during the year to assess if project activities are on track to achieving the
desired development results (i.e., outputs. ) There may or may not be evidence that data or lessons learned has been used to inform
the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs are delivered on
time, no link has been made to the delivery of desired development results. Select this option also if no review of the work plan by
management has taken place over the past year.

Evidence Management Response

Durante el afio 2018 se realizé una Junta de Proyectos, con el
objetivo de realizar una evaluacion del desempefio del proyecto
en términos sustantivos y financieros, tomando como base el
informe anual 2017 asi como el monitoreo de las actividades
implementadas durante el segundo trimestre segun el POA
2018.

19. Are targeted groups being systematically identified and engaged, prioritizing the marginalized and excluded, to ensure
results are achieved as expected? (select the option from 1-3 that best reflects the project)

e 3 The project is targeting specific groups and/or geographic areas, identified by using credible data sources on their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work. There is clear evidence that
the targeted groups are being reached as intended. The project has engaged regularly with targeted groups over the past year to

assess whether they are benefiting as expected and adjustments were made if necessary to refine targeting. (all must be true to select
this option)
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2: The project is targeting specific groups and/or geographic areas, based on some evidence of their capacity needs, deprivation
and/or exclusion from development opportunities relevant to the project’s area of work. Some evidence is provided to confirm that
project beneficiaries are members of the targeted groups. There has been some engagement with beneficiaries in the past year to
assess whether they are benefiting as expected. (all must be true to select this option)

1: The project does not report on specific targeted groups. There is no evidence to confirm that project beneficiaries are
populations have capacity needs or are deprived and/or excluded from development opportunities relevant to the project area of work.

There may have been some engagement with beneficiaries to assess whether they are benefiting as expected, but it has been limited
or has not occurred in the past year.

Not Applicable

Evidence

Ademas de un enfoque tematico sobre justicia de transicion, el proyecto ha definido un enfoque territorial para su implementacion,
basandose en la alta concentracion de victimas del EAl en El Quiché, Alta y Baja Verapaz, Huehuetenango y Chimaltenango.

20. Are at least 40 per cent of the personnel hired by the project, regardless of contract type, female?

¢ Yes
No

Evidence

80% del personal contratado por el proyecto es femenino.

Sustainability & National Ownership Quality Rating: Highly Satisfactory

21. Are stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of the
project? (select the option from 1-3 that best reflects the project)

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) are used to fully implement and monitor the project. All
relevant stakeholders and partners are fully and actively engaged in the process, playing a lead role in project decision-making,
implementation and monitoring. (both must be true to select this option)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) are used in combination with other support (such as country
office support or project systems) to implement and monitor the project, as necessary. All relevant stakeholders and partners are fully

and actively engaged in the process, playing an active role in project decision-making, implementation and monitoring. (both must be
true to select this option)

1: There is relatively limited or no engagement with national stakeholders and partners in the decision-making, implementation
and/or monitoring of the project.

» Not Applicable

Evidence Management Response

El proyecto es ejecutado bajo la modalidad DIM.

22. There is regular monitoring of changes in capacities and performance of national institutions and systems relevant to the

project. The implementation arrangements have been adjusted according to changes in partner capacities. (select the option
from 1-3 that best reflects the project)
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3: In the past year, changes in capacities and performance of national institutions and systems have been comprehensively
assessed/monitored using clear indicators, rigorous methods of data collection and credible data sources including HACT assurance
activities. Implementation arrangements have been formally reviewed and adjusted, if needed, in agreement with partners according
to changes in partner capacities. (both must be true to select this option)

2: In the past year, aspects of changes in capacities and performance of relevant national institutions and systems have been
monitored by the project using indicators and reasonably credible data sources including HACT assurance activities. Some

adjustment has been made to implementation arrangements if needed to reflect changes in partner capacities. (both must be true to
select this option)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may have been
monitored by the project, however changes to implementation arrangements have not been considered. Also select this option if
changes in capacities and performance of relevant national institutions and systems have not been monitored by the project.

¢ Not Applicable

Evidence Management Response

El proyecto es ejecutado bajo la modalidad DIM.

23. The transition and phase-out arrangements are reviewed regularly and adjusted according to progress (including financial
commitments and capacity). (select the option from 1-3 that best reflects the project)

¢ 3 The project’s governance mechanism has reviewed the project’s sustainability plan in the past year, including arrangements for
transition and phase-out, to ensure the project is on track in meeting the requirements set out by the plan. The plan has been adjusted
according to progress as needed. (both must be true to select this option)

2: There has been a review of the project’s sustainability plan, including arrangements for transition and phase-out, to ensure the
project is on track in meeting the requirements set out by the plan.

1: The project may have a sustainability plan, but there has not been a review of this strategy since it was developed. Also select
this option if the project does not have a sustainability strategy.
Evidence Management Response

El proyecto promueve la institucionalizacion de los procesos a
través de una serie de herramientas y procesos disefiados para
las instituciones (OJ y MP) como medidas de sostenibilidad.
Asimismo, para las organizaciones socias se ha promovido la
diversificacion de fuentes de financiamiento.

YA Summary/Project Board Comments:
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